Dear _________________, 

Historically, _____________________ has been an employee-oriented company, 

driven to provide top benefits, and programs that encourage personal growth. To further 

that spirit, it is essential that _______ create Lactation Rooms for our new mothers. 

Many companies in our field are designating a room in their floor plan specifically for 

breastfeeding mothers to express milk in a private environment. We employ a large 

number of female employees of child-bearing age. Last year, in the Servicing 

Department alone, there were 13 new mothers that returned to work after childbirth. We 

are only halfway through 2004, and the employees at _______ have already welcomed 

11 new births. 

One of the biggest decisions for these new mothers is whether or not to breastfeed their 

child. I surveyed approximately 50 mothers at ________ and 81% chose to breastfeed 

their babies for some length of time. This is encouraging; however, many moms stop 

nursing before they return to work. Most mothers want to breastfeed their babies, but are 

deterred by the hassle involved with pumping milk at work. Many choose to nurse for 

the first 3 months post partum, and then transfer to infant formula. Three months of 

breast milk is not sufficient for proper infant nutrition; the American Pediatric Associate 

recommends breastfeeding for at least a full year. 

If mothers know they can count on breastfeeding support upon return to work from 

maternity leave, including a quiet and sanitary place where they can go to express milk, 

many more would decide to breastfeed their babies beyond the first 3 months. Forty-

eight percent of the breastfeeding mothers I surveyed said they would have nursed longer 

had there been a lactation room in place at work when they were nursing. Of the women 

that never breastfed, 71% might have considered it if they knew there would be a 

lactation room to ease their transition back to work. 

Right now, the only place for an employee to express milk at work is in the gym locker-

room, or in one of the bathrooms. From personal experience, I can say that the locker-

room is cold, and not at all private, as there are people constantly walking in and out. 

Most women pump every 3 to 4 hours. If an employee arrives at 8:00 AM, then it’s 

probably time to pump around lunchtime. That is the same time that the gym locker-

room gets very busy with people changing, showering, and using the rest room. 

Mothers who have used bathrooms to pump insist that they have encountered unsanitary 

conditions, as well as constant interruptions of people attempting to open a locked door. 

Neither the bathroom nor the locker-room is conducive to relaxation and therefore these 

are not ideal places for pumping. Relaxation is essential to milk “let-down.” To explain 

further, the let-down reflex is a physical response to the motion of infant suckling or 

pumping, the pituitary gland releases the hormone oxytocin into the bloodstream. 

Oxytocin stimulates the milk glands to eject milk into the milk ducts for release. Stress 

and tension can slow or block the signals to the brain that produce this reflex (Neifert, 

2003). 

A lactation room at _______ will allow a mother to express her milk in a relaxing and 

private environment. The components of my plan for the room include: 

· Designation of an unused office. The office must be equipped with a locking 

door, blinds on the windows, and an electrical outlet. Preferably, the room would 

be in close proximity to a sink, so that employees can wash their hands. 

· A small refrigerator to be used only for breast milk. The cafeteria refrigerators 

are not sanitary enough for human milk storage. We could also consider 

providing some masking tape and markers for labeling containers. 

· A comfortable chair and footstool. A glider with an ottoman would be ideal. 

· A hospital-grade electric breast pump. A large, double pump is most efficient for 

quick results. The employees would be responsible for purchasing the attachment 

parts for the pump. The pump itself does not come in contact with the milk; so 

only the attachment parts need to be kept sanitary. Although this is not a 

necessary component of a lactation room, it is a nice extra step that will spare 

mothers the expense of purchasing a pump and the responsibility of lugging it to 

work each day. 

A sign in sheet could be posted on the door to allow employees to block 15 to 20 minute 

time slots where the room will be available only to them. Ideally, we could adorn the 

room with relaxing décor, soft lighting, and possibly provide relaxing music or nature 

sounds to further encourage let-down. 

An approximation of the cost to ________ for setting up a proper lactation room would 

be as follows: 

Item Approximate cost per room 

Kenmore 6.0 cu. ft. Refrigerator $ 230.00 

Glider and Ottoman $ 320.00 

Medela Lactina Select breast pump $ 800.00 

Room Décor (optional) $ 200.00 

Total cost per room $ 1,550.00 

The cost of a breastfeeding support program is far outweighed by the benefits that will be 

reaped not only by the mothers, but also this company. Among nursing mothers, it will 

yield higher employee morale and improved employee productivity. It will also improve 

our ability to attract and retain valuable employees due to a more family-friendly image. 

Furthermore, other companies that have adopted breastfeeding support programs report 

approximate savings of $3 to every $1 spent on the program (USBC, 2002). These 

savings are evident in lower health care costs, as well as lower absenteeism. 

New mothers will take less sick time off because breastfed babies are healthier babies. 

They have fewer instances of: 

· Ear infections 

· Digestive, and gastro-intestinal problems 

· Respiratory infections 

· Allergies and asthma 

They are also less likely to be admitted to a hospital. For mothers of premature babies, 

breastfeeding may not be an option, but rather a necessity. For these babies, human milk 

consumption significantly shortens hospital stays, while reducing the risk of some life 

threatening illnesses. 

Our sister company, ___________, has recently designated a conference room in 

their building as a lactation room. Let’s join ranks with them and the many other 

companies that support breastfeeding. 

Thank you for taking the time to consider my proposal. Along with the many supporters 

of this concept, I am dedicated to making this plan happen. The Breastfeeding Resource 

Center in Glenside is also prepared to help in planning and is willing to provide any 

additional information we may need. Please contact me at ________ to arrange a 

time when we can meet to discuss further details. 

Sincerely, 
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